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CASHMERE SCHOOL DISTRICT #222 
Work Session  

December 4, 2023 
 
CALL TO ORDER: 
 
Chairman Ted Snodgrass called the meeting to order at 7:00 AM.  

 
DECLARATION OF QUORUM: 
 
Board members Aaron Bessonette, Roger Perleberg, Paul Nelson were present.  There were two other 
present including Superintendent Johnson. 
 

1.0 Flag Salute 
 

1.1. Chairman Ted Snodgrass led the Pledge of Allegiance. 
 

2.0 Approval of the Agenda – On a motion by Vice-Chairman Nicholas Wood, the Board approved 
the agenda as presented. 

 

3.0 Reports, Correspondence and Program –  
 

3.1. Board Report – There was no Board Report. 
 
3.2. Superintendent’s Report – There was no Superintendent’s Report. 
 

3.2.1. December 6 – Late Start –  
 Superintendent Johnson shared building plans for the upcoming Late Start. 
 
3.2.2.  Board Policy 1210 – Annual Organizational Meeting / Election of Officers – 

Review – Superintendent Johnson reminded the Board this process would be 
coming up for the December regular board meeting. 

 
3.2.3. Pillar 3 – Parent and Community Engagement (Family Survey Data) –  
 Superintendent Johnson shared that parent participation in this year’s survey 

was up.  He shared data related to the 9 Characteristics of Effective Schools that 
included longitudinal data for all three schools.  The data is used to 
monitor/measure progress related to our effort to improve Parent and 
Community Engagement. 

 
4.0 Visitors – There were no visitors present. 
 
6.0 Adjournment – On a motion by Roger Perleberg and there being no further business to discuss, 

Chairman Ted Snodgrass adjourned the meeting at 7:48 AM. 
 

 
 
 Secretary Chairman 


